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What is a web serial?
Serialized storytelling is already the norm in

● comic books
● television series
● web comics

Charles Dickens (The Pickwick Papers) and 
Alexandre Dumas (Three Musketeers) used the 
emergent mass media of their era (broadsheet 
printing & early newspapers) to serialize to mass 
audiences. Now we have the Internet.
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What is a web serial?
● Text fiction telling a continuing story that is 

posted online
– may or may not have a set length/ending

● closed serials are like a novel but split up
● open serials are like a soap opera

– may or may not be posted free to read
● most are free to read on the web
● some are to subscribers only, or are 

“freemium” going first to subscribers and 
then free to read for all later
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Why write a web serial?
● Creative Reasons

– It’s a fun challenge to write “live”
– Many small deadlines instead of a big one
– Feedback from readers feeds the muse
– Engagement with fans keeps energy high
– Percolation time for character/plot ideas
– Good medium for complex plots, large 

casts, and episodic stories.
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Why write a web serial?
● Business Reasons

– Revenue stream/several streams
Tales of MU: $5,000 per month
Wildbow (Worm/Twig) $2,900 per month
Daron's Guitar Chronicles: $500/month
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Why write a web serial?
● Business Reasons

– Revenue stream/several streams
– Build a dedicated readership for yourself
– Build a fandom for your world/characters
– Create a bigger online footprint for yourself

● post actual content not just “buy my book”
– Maintain active profile between books
– Reboot older books after rights reversion



  

Why NOT write a web serial?
● You need a lot of editing to be readable
● You don’t enjoy interacting with readers
● You often start things you don’t finish
● Your muse operates poorly with feedback 

while in process
● You’re about to undergo some major life 

change that will disrupt your writing (i.e. 
relocation, start new job, have baby, etc)
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Web serial best practices: creative
● Majority of web fiction has sf/fantasy 

elements of some kind
– including YA, paranormal romance, 

superhero, horror, dystopia, steampunk 
● Elements of romantic or sexual tension, 

mystery, or rising stakes keep forward 
momentum (even if not sf/f/h)

● The more cliffhanger-able the better
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Web serial best practices: creative
● Short, hooky chapters at the start
● Deliver the goods in every episode

– “the goods” might be a clue, a type of 
scene, or just rising tension/anticipation

● Post regularly, set a schedule
● Cliffhangers, cliffhangers, cliffhangers
● Communicate with readers, reply to 

comments, interact, find out what works
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Web serial best practices:technical
● If you can blog, you can run an online serial

– techniques of hosting, posting, and delivery 
are identical to a blog

● Blog sites: Blogger/Blogspot, WordPress, LJ
● Pre-fab websites: Wix, Weebly, Squarespace
● Host your own custom site (perhaps a WordPress 

install) on own server or GoDaddy, BlueHost, etc
● WARNING: Read TOS, beware of content 

restrictions, obscenity clauses, and rights grabs



  

Web serial best practices:technical
● Your own website/Wordpress install hosted 

elsewhere (i.e. GoDaddy, BlueHost) 
– may still have malware problems, but you can buy 

web security services via some hosts
● Self-host on own machine (only for techies)

– has advantage that you set the TOS
– disadvantage: you’re on your own for 

fighting malware, hackers, etc.



  

Web serial best practices:technical
● In addition to your own site/blog, there are 

dedicated fiction serial sites:
– Wattpad (HUGE,100K new users join daily, 

40M unique users per month. No pay.)
– JukePop Serials (supposedly pays top 

serials a share of ad income)
– Channillo (Very new. Netflix model, pays a 

portion of monthly membership fees but 
requires writers to pay also)

– Radish (freemium) and others popping up



  

Web serial best practices:technical
● Wattpad: being used by DC Comics & 

Harlequin to build brands & readership
● Wattpad has 85% mobile users
● Wattpad has 60-65% female users
● Wattpad is best used like a social media 

site itself, high engagement => growth
● Wattpad provides readership stats
● Wattpad is nonexclusive 



  

Web serial best practices:technical
● You will probably want some 

COMBINATION of self-hosting, third-party 
sites, and reading sites/apps to reach your 
audience

● Probably not ALL of them but where you 
think/discover it catches on best

● Consider how much time you want to 
spend on posting, formatting, etc.
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Web serial best practices:technical
● ELEMENTS YOUR WEB SERIAL NEEDS

– copyright notice
– Next/Previous navigation buttons/links

(most blogging sites/software has some 
version of this – if your WordPress theme 
doesn’t have it built in, there are plugins 
that create it for you)
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Web serial best practices:technical
● ELEMENTS YOUR WEB SERIAL NEEDS

– copyright notice
– Next/Previous navigation buttons/links
– “About This” page (like back cover copy)
– About the Author
– Donate button and/or contact info
– Way for readers to comment (Some 

consider this optional; I don’t.)
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Web serial best practices:technical
● OPTIONAL ELEMENTS

– digital product shopping cart
● i.e. sell ebooks, MP3s directly
● WP Estore for WP, Zencart plugin, or 

integrate with Gumroad or StoreEnvy
– ability to place ads on the site
– social networking for readers/friend ability
– forum or chat room for readers 
– offsite FB groups, Yahoo loops, etc best fan 

run/fan generated



  

Web serial best practices:Promo
● FREE Listings & Directories

-TuesdaySerial.com - add new listing every week & also promo 
news, book tie ins, arcs ending etc

-Web Fiction Guide (http://webfictionguide.com/)

-Top Web Fiction (http://topwebfiction.com/) 

-Muses Success (http://muses-success.info/)

-EpiGuide (http://www.epiguide.com/forums/) - online forums 
for all web entertainment

(EpiGuide hosts WeSeWriMo every August, hosts a podcast, 
takes paid advertising, has resources page)



  

Web serial best practices:Promo
● Places to advertise to get readers

(in case you want to spend a little money 
on spreading the word)

– Project Wonderful
– Facebook
– Don’t spend a lot. Pennies per ad, a few 

dollars per day max in short ad 
campaigns
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– Project Wonderful ad network 
● many many webcomics
● does very well with sf/fantasy & LGBT
● use keyword “campaigns” to find sites
● bid as low as 1 cent per day



  

Web serial best practices:Promo
● Places to advertise to get readers

– Facebook ads
● target ads to very specific audiences
● targeting your own followers/network
● target those who have liked a similar book 

or author or serial/webcomic 
● If the ad doesn’t seem to be generating 

clicks after 24 hours, kill it
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Web serial best practices:Promo
● SOCIAL MEDIA

– Blog traffic is driven by social media
– If you don’t have notifications of EACH new 

post going onto social media, traffic will 
drop

– Have some dedicated social media for the 
serial

(For notifications but also interaction)
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Web serial best practices:Promo
● SOCIAL MEDIA

– Automate as much of the social media 
work as possible

– IFTTT (If This Then That) can trigger from 
RSS to post to Twitter, Tumblr, FB

– Wordpress has crossposting plugins
– Mailchimp even has RSS campaigns for 

DIY email notifications
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a bit different from a book which has a 
“launch date” 



  

Web serial best practices:Promo
● SOCIAL MEDIA

– Ongoing nature of a serial means promo is 
a bit different from a book which has a 
“launch date” 

– Create promotional hooks & opportunities:
● anniversaries (1st month, 1st year, etc?)
● milestones (100th post? 500th post?)
● 10,000th comment? 
● Periodic ebook releases? 

–



  

Web serial best practices:Promo
● SOCIAL MEDIA

– Ongoing nature of a serial means promo is 
a bit different from a book which has a 
“launch date” 

– Full engagement on social media:
● posting quote art/memes?
● making Twitter/FB accounts for characters?
● Facebook events/giveaways/live chats?
● Twitter hashtag chats?

–



  

Web serial best practices:Promo
● Email list

– important to have a list you own (you don’t 
own FB or Twitter followers)

– Mailchimp, MailerLite, TinyLetter, WP 
plugin SimpleLetter

(This is important for any author right now, 
not just serial writers, btw...)

–



  

Web serial best practices:Promo
● Email list

– important to have a list you own (you don’t 
own FB or Twitter followers)

– Mailchimp, MailerLite, TinyLetter, WP 
plugin SimpleLetter

● Website/blog for author, separate from 
serial

– RSS your author posts to Goodreads 
author page, Amazon author page

–
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Web serial best practices:Promo
● Permafree 

book/series starter
● Promote permafree 

book via BookBub 
once you have 2-3 
sequels

–

● Plus many 
free/cheap 
Bookbub-like sites

– DigitalBookToday.com
– ReadCheaply.com
– BookGoodies.com
– Frugal-freebies.com
– Ebookshabit.com
– BookDealHunter.com
– OHFB (100 Free Bks)
– etc etc etc

–



  

Web serial best practices:Promo
● Permafree 

book/series starter
● Promote permafree 

book via BookBub 
once you have 2-3 
sequels

● Other free bargain 
newsletters

–

● Blog exchanges 
with other writers

● Goodreads web 
serial forum

● Interact on Wattpad
● Reddit communities
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MOST WON’T PAY

–



  

Web serial best practices:Revenue

IF YOU DON’T ASK
MOST WON’T PAY

IF YOU DO ASK
MANY WILL PAY

–
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Web serial best practices:Revenue
● “Tip Jar” (Paypal)

In theory, tip jar = passive income
In reality you must actively solicit or 
remind people in various ways

–
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● “Tip Jar” (Paypal)
● Technically the Paypal “donate” button is 

only for non-profits but until you reach 
$10K in donations, they don’t pay attn.
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Web serial best practices:Revenue
● “Tip Jar” (Paypal)
● Technically the Paypal “donate” button is 

only for non-profits but until you reach 
$10K in donations, they don’t pay attn.

● Create other types of Paypal buttons or 
just use Paypal pay links (payme.name)

–



  

Web serial best practices:Revenue
● “Tip Jar” (Paypal)
● Technically the Paypal “donate” button is 

only for non-profits but until you reach 
$10K in donations, they don’t pay attn.

● Create other types of Paypal buttons
● Set up recurring Paypal payments

–



  

Web serial best practices:Revenue
● “Tip Jar” (Paypal)
● Technically the Paypal “donate” button is 

only for non-profits but until you reach 
$10K in donations, they don’t pay attn.

● Create other types of Paypal buttons
● Set up recurring Paypal payments
● Incentivize donations with bonus content

–



  

Web serial best practices:Revenue
● Kickstarter - for big occasions

(i.e. producing a paperback edition)
● Kickstarters can be a ton of work
● Readers may expect a paper edition as 

a matter of course, very standard in the 
webcomics world

● IndieGoGo, other crowdfund sites

–
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$14,120



  

$5,456



  

Web serial best practices:Revenue
● Patreon - crowdfunding platform for 

ongoing funding, perfect for serials

–



  



  

Web serial best practices:Revenue
● Patreon - crowdfunding platform for 

ongoing funding, perfect for serials
● Flexible: charge readers per post or per 

month
● Provides a conduit to serious supporters
● Readers can drop pledge anytime and 

can cap their contributions per month

–



  

Web serial best practices:Revenue
● Merch! 

-subsidiary products like ebooks/books 
sold via Amazon, audio via Audible
-ebooks/books sold on your own site
-T-shirts, pins, dolls, etc on your site
-T-shirts/mugs/etc via Zazzle/CafePress
-TeeSpring/Booster (short term sales)

–
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Web serial best practices:Revenue
● Ads running on your site

-Internet ads are forever decreasing in 
value as the net grows

● Expect pennies per day from:
-Google Ads 
-Project Wonderful ads
-BlogAds

–

ROLLOVER AD 
INCOME INTO 
RUNNING ADS 
FOR THE SITE 
ELSEWHERE



  

Web serial best practices:Readers
● Reader engagement is really fun!

(Some serial writers feel the validation 
from reader feedback is better than the 
validation that comes from money)



  

Web serial best practices:Readers
● Reader engagement is really fun!

-reply to comments on posts



  

Web serial best practices:Readers
● Reader engagement is really fun!

-reply to comments on posts
-give rewards/incentive for RTs etc



  

Web serial best practices:Readers
● Reader engagement is really fun!

-reply to comments on posts
-give rewards/incentive for RTs etc
-polls (i.e. pick character for bonus 
story)



  

Web serial best practices:Readers
● Reader engagement is really fun!

-reply to comments on posts
-give rewards/incentive for RTs etc
-polls (i.e. pick character for bonus 
story)
-fanfic/fan art contests, other contests



  

Web serial best practices:Readers
● Reader engagement is really fun!

-reply to comments on posts
-give rewards/incentive for RTs etc
-polls (i.e. pick character for bonus 
story)
-fanfic/fan art contests, other contests

– And whatever else you can think of!
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Web serial best practices:Readers
● Call to Action (every post/once a week)

-big chance to maximize engagement
-“buy it now” buttons if story finished
-signups for your author newsletter
-promote other new releases

– And anything else you want readers to 
do, write reviews, follow you, etc.



  

Web Serial Toolbox

Why & How To Serialize 
Your Fiction Online

(for almost no money)

by Cecilia Tan

ctan.writer @ gmail.com
Twitter @ceciliatan
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